1-Year Club Membership Action Plan Template
Reference:  
“Membership Development Action Plan Worksheet” 


(Part of the “Membership Development Resource Guide”)
Note:  This is a fillable Word Document.  To enter your responses, simply place your cursor INSIDE/ON TOP OF the gray box       (between the words “your” and “response”) then click your mouse and start typing.  The box will disappear and your text will fill it.  There is no limitation on the amount of text you can enter.  The box will expand to accept as much as your response requires.

INSTRUCTIONS:  To recruit and retain high quality Rotary club members, your membership development plan should have the following action steps:

1. Identify

2. Introduce

3. Invite

4. Induct

5. Inform and orient

6. Involve

7. Educate

As you fill out this worksheet, refer to the checklists at the end of each chapter in the “Membership Development Resource Guide”.  You may want to consider any items checked “no” as potential strategies for implementation.

All of the following questions are “fillable fields” and must be answered in full.  If a question has three parts, all three parts must be completed.  If you wish to add more lines to a topic, after completing item #3 just hit the “Enter/Return” key and a new item line will be created.
__________________________________________________________________________________________

1 Year Club Membership Action Plan
A. Identify
Identify well-qualified members of your community to be members of your Rotary club.  These individuals should be professional or community leaders of strong character who have a commitment to service.
Our club currently identifies well-qualified members by:

1. CLICK and enter your response here
2. CLICK and enter your response here
3. CLICK and enter your response here
Our club will implement these additional strategies to identify prospective members.

1. CLICK and enter your response here
2. CLICK and enter your response here
B. Introduce
Introduce prospective members to Rotary by informing them about Rotary International’s programs and your club’s service projects.  Develop a formal prospective member information program that provides prospective members with an overview of:
· Rotary International and The Rotary Foundation
· The benefits and responsibilities of membership in your club
· A description of your club’s primary projects and activities
A prospective member who has been introduced to Rotary by enthusiastic Rotarians, and who is well-educated in these areas before joining, is more likely to become an involved and active member.
Our club currently introduces prospective members to Rotary by:

1. CLICK and enter your response here
2. CLICK and enter your response here
3. CLICK and enter your response here
Our club will implement these additional strategies to introduce Rotary to prospective members.

1. CLICK and enter your response here
2. CLICK and enter your response here
C. Invite
Invite prospective members to become Rotarians with a personal visit from both the proposer and a member of the club’s membership committee.  This personal visit provides the prospective member with a second contact in the club, one who brings additional Rotary knowledge and experience.  Rotarians extending the invitation should know the interests and expertise of the prospective member in order to point out relevant club activities and projects.

Our club currently invites prospective members to become members using the following strategies.

1. CLICK and enter your response here
2. CLICK and enter your response here
3. CLICK and enter your response here
Our club will implement the following strategies in our process of inviting qualified prospective members.

1. CLICK and enter your response here
2. CLICK and enter your response here
D. Induct
Induct new members in a dignified and meaningful manner.  Invite spouses, partners, and family members to attend.  During the ceremony, offer new members the opportunity to introduce themselves in a brief, five-minute speech.  Also make sure that all club members personally introduce themselves to each new member.

Our club currently inducts new members in the following manner:

1. CLICK and enter your response here
Our club will implement the following induction procedure for new members.

1. CLICK and enter your response here
E. Inform and Orient
Inform new members about your club and RI by focusing on the following areas:
· Rotary policies and procedures

· Opportunities for service

· Rotary history and achievements
Consider scheduling a formal new member orientation program that extends over several sessions.  
Our club currently conducts new member orientation consisting of the following.

1. CLICK and enter your response here
2. CLICK and enter your response here
3. CLICK and enter your response here
Our club will add the following steps to our new member orientation program.
1. CLICK and enter your response here
2. CLICK and enter your response here
F. Involve
Involve new members in club committees, activities, fundraisers, board meetings, weekly club meetings, and social activities.  Many clubs find it wise to involve the new member’s sponsor during the introductory period of membership and / or to assign each new member a Rotarian mentor.  These individuals keep close contact with the new Rotarian for the first six months or until the new member is fully involved in the club.
Our club currently makes involving all club members in club activities a priority by:

1. CLICK and enter your response here
2. CLICK and enter your response here
3. CLICK and enter your response here
Our club will implement the following steps in an effort to increase club-member involvement:

1. CLICK and enter your response here
G. Educate
Educate all club members so they have enough knowledge to take initiative and become active members. Clubs should develop a curriculum for continuing education in an effort to keep members up-to-date on club programs, projects, and initiatives. Clubs also should communicate news from Rotary International and The Rotary Foundation to their member
Our club currently has a continuing member education program that consists of the following: 

1. CLICK and enter your response here
2. CLICK and enter your response here
3. CLICK and enter your response here
Our club will update our continuing member education program by implementing the following:

1. CLICK and enter your response here
2. CLICK and enter your response here
